
AI, RISK AND LEADERSHIP: 
A PRACTICAL GUIDE
A leadership workshop for confident, responsible 

AI adoption, and smarter ways of working in 2026

AI IS ALREADY 

IN YOUR 

ORGANISATION.

The question is whether it’s being led, or left unmanaged.

This workshop supports leaders to understand AI, manage risk, 

and identify where AI can safely create value, so organisations 

can do more with less, with confidence.

WHAT YOU’LL LEARN

By the end of the workshop, leaders will 

be able to

Understand what AI is and is not in a business 

context

Learn what’s new in AI in 2026, and what 

actually matters for leaders

Identify where AI can safely create value

Recognise key AI risks (IP, privacy, reputation) 

and how to manage them

Clarify their organisation’s AI starting point

Lead AI adoption without fear, hype, or paralysis

LEARNING EXPERIENCE

A half-day or full-day interactive workshop 

blending:

Tailored to your organisation and 

delivered in-person or virtually.

AI integration expertise

Leadership psychology and change 

management

Governance and risk insight

WHO IT’S FOR

For Boards, Executive Teams and senior 

leaders in organisations:

Where AI is already being used, but not yet 

governed

Operating in government, mining, energy, 

agriculture, construction, or social impact

With 20–2,000 employees

Seeking a practical, leadership-led approach to 

AI adoption

WHO DELIVERS IT

ACP Consulting Group

Leadership, psychological safety and change 

specialists

Lee Goldsworthy

AI engineering and risk management expert working 

with complex organisations

Madelaine Fisher

Governance, risk and board-level advisor

Practical. Responsible adoption. Confident leadership.

Book a FREE 30-minute leader briefing:

AI, Risk & Reality: A Briefing for Leaders

NEXT 

STEP

hello@acpconsult.com.au

acpconsult.com.au


